
Annual Report 2021

Team for Animals in 
Lantau South (TAILS)

Charity Reg. 91/16904; ATL Exemption No. IND-00098; Organizational Exemption: ORG-00113

Annual Report 2021



Our Mission
TAILS is a volunteer-run registered animal welfare charity in South Lantau 
providing:

✓ Rescue, medical attention, shelter, and care to cats and dogs in need, including 
those stray, injured, sick, abused, neglected, or abandoned

✓ Rehabilitation with experienced and committed foster families 

✓ Re-homing with safe, stable, and nurturing adoptive families

✓ De-sexing to avoid suffering of unwanted strays and ensure public hygiene

✓ Accessible education on responsible pet ownership and animal handling

✓Animal welfare advocacy



Our Mission
Every animal we take in receives a health and tempermanet check, medical care, annual vaccinations, 
flea & tick prevention, worm treatment, microchip, rabies shot, de-sexing and heartworm prevention. 

With the dedication and passion of our volunteers and the kindness and generosity of our donors, 
we continue to work toward a world in which animal voices are heard, and animal welfare is no 
longer the exception, but the norm.

#keepthemwagging



• Andrew McDonald & Cary S.-Nicholson - Animal Rescue

• Carina Milligan & Ashleigh Powley – Marketing, Events

• Dr Fiona Seow - Admin, Communication

• Michelle Lombard – Certified Accountant

• Dr Esslin Terrighena - Founder, Operations

• Dr Catherine Cormack – Registered Veterinary Surgeon

• Aiko Henderson – Registered Veterinary Nurse

• Sarah Kennedy – Registered Dog Behaviourist

Our Team



Our Operations
• We are run by unpaid volunteers

• We rely on our foster network for animal care, shelter and 

rehabilitation

• All animals receive health checks & medical care

• All fosters and adopters go through a vetting process

• We offer a two-week trial adoption in which families can 

see how the animal settles in and whether they are happy 

in their new environment

• We offer dog training advice from a certified behaviourist

• We offer medical advice from a registered veterinary 

surgeon and a registered veterinary nurse

• We provide opportunities for community involvement, and 

extracurricular activities



Achievements
• Registered as Society December 2018

• Registered as Charity November 2019

Since Dec 2018 we have supported 451 animals

• 296 Animals Rehomed

• 90 Stray Animals Helped

• 20 Animals Ownership or Transfer Assistance

• 25 Animals Died of Injuries or Illness

• 20 Animals currently looking for Homes 

• Medical costs for 2021: HK$ 276,459



Our 2021
Going into the second year of the pandemic has been challenging.

There are more animals in need, but we are unable to do adoption or

fundraising events. This has made it harder for our animals to meet

fosters and adopters, and harder for us to cover costs. Yet, we have been

very fortunate! We received two grants which took pressure of our food

and medical bills, and let us renovate a section in our collaborating

kennel for our use. This section enables us to provide immediate shelter

for emergency animals while we match them with fosters, thereby

significantly increasing the number of animals we can rescue. Further,

we are grateful to Life Works Products Ltd for their generous cash

donation to purchase a much needed van for animal transport; and we

owe our gratitude to Dr Catherine Cormack and Jo Lodder for their Hike

for Freedom Fundraiser that not only raised funds but also promoted

our message of animal welfare and advocacy to an international

audience. Due to the grants and our supporters, we were able to take in

30% more animals than in 2020, despite the pandemic challenges. That’s

30% more lives saved. We are looking forward to 2022 with hope and

excitement, and will continue to #keepthemwagging!



Animal Statistics

• Total animals supported since Dec 2018: 451

• Total animals (Re)Homed since Dec 2018: 296

• Total Stray Support since Dec 2018: 90
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Anticipated growth

• Could do a pie chart for animals, including 

currently looking for homes (12), deceased 

(2)?

Animals supported in 2021: 185

Animals rehomed in 2021: 109

Stray Support in 2021: 62

Animal Achievements

Animals Deceased

1.1% 
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• Hike for Freedom 2021 (SG$ 5,850 ~ HK$ 33,600): Cash Donation

• Life Works Products Ltd. (HK$ 50,000): Motor Vehicle Purchase

• AFCD Subvention 2021 for Rehoming Project (HK$ 80,000): Rehoming Project

• Sir Robert Ho Tung Charitable Fund 2020 (HK$32,000): Kennel Renovations Project

• The Robert H. N. Ho Family Foundation 2020 (HK$ 195,000): Cash Donation

Funding Support



Finances

Adoption & Rehoming Fees

18%

Donations Corporate

39%

Donations Individuals

38%

Fundraising Income

4%

Merchandise Sales

1%

Income Breakdown



Finances

Veterinary Care

71%

Animal Care

11%

Marketing, Advertising & Events 

5%

Motor Vehicle Expenses

6%

Administrative

3%
Bank Fees & Other

4%

Expense Breakdown



SPREAD the word on TAILS and our rescue animals

FOLLOW us on social media to show support and stay in the loop

SUPPORT our collaborators and partnerships across Hong Kong

VOLUNTEER your time and skills to let TAILS grow and help more animals in need

FOSTER our rescue animals by opening your home to provide short-term care

ADOPT our rescue animals and give them their very own forever home

DONATE to help TAILS cover medical and operational costs and get tax deductible receipts

How can you help?



Contact Us

info@tailslantau.org

tailslantau.org 

(852) 6464 2908

Mui Wo, Lantau Island

facebook.com/tailslantau

@tails.lantau


